What We Do

LAW ENFORCEMENT TRAINING &
PROFESSIONAL DEVELOPMENT
Providing creative and original training content
utilizing technology and 21st century pedagogy
training concepts that places the utmost
importance on capturing and expanding the
cognitive capabilities of the modern-day law

enforcement officer.

ORGANIZATIONAL STRATEGY
REDESIGN

Providing strategies through assessment
protocols and analytical processes to achieve
strategic priorities such as operations
optimization, improving decision making,
accountability, organizational performance,

morale, culture, retention, and recruitment.

LAW ENFORCEMENT
PROMOTIONAL TESTING AND
ASSESSMENTS

Providing customized and legally defensible
promotional exams and assessments
specifically designed to help law enforcement
agencies make informed promotional decisions
by identifying and selecting personnel best
qualified for leadership roles, from frontline
officers and supervisors to executive level

management.

KEYNOTE SPEAKING
ENGAGEMENTS

Providing keynote speeches to help
organizations engage, motivate, empower and

inspire their teams.
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SIMPLE AND ATTAINABLE
SOLUTIONS
THAT WORK FOR YOUR
ORGANIZATION

Innovative Policing Solutions is an organizational and
professional development firm specializing in providing
strategies, spreading and sharing ideas that promote
innovation, leadership, and accountability in policing. Our
organization is changing the narrative and status quo in the
policing space. Officers and communities are asking for
change, and IPS provides that change. Through industry best
practices, academic research, and innovative strategies, IPS
is the change agent for 21st-century law enforcement.
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WWW.INNOVATIVEPOLICINGSOLUTIONS.NET
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